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H.C Starck is arguably a process-development company focusing on vacuum technology. Since its inception, the company has gone through various ownership changes. The company entered a metallurgical product market. Additionally, apart from specializing in refractory materials, the company also deals in reduction and powder manufacturing plants (Simchi-Levi et al., 2008, p. 111). Tom, an intern joins the company to help devise the best strategies to reduce the company's long lead times. In sense, lead times can be defined as the time from when an order is placed until the product is delivered. Evidence-based research generally indicates that shorter lead times enhance competitiveness (Treville et al., 2014, p. 337). For this reason, there is a need for H.C Starck to find mechanisms of reducing their lead times.
Why Are the Lead Times So Long?
Manual planning and scheduling often result in longer lead times (Simchi-Levi et al., 2008, p. 114), arguably, this is the situation at the company, most of these operations are performed manually. For instance, the production department did not utilize the SAP scheduling system. The delay at the production control resulted in most of the long lead times in the company.

How Might Starck Reduce or Impact Lead Times?
Reducing the lead times at Starck would require an understanding that manufacturing a product generally takes long especially for the planning. For instance, enough time is usually needed to collect the raw materials, organize labor and equipment. Similarly, sales and operations require a significant amount of time to plan for a detailed procurement strategy (Angolia & Pagiliari, 2018, p. 105). 
Against this understanding, Starck needs to utilize SAP technology throughout the entire process of its productions. Firstly, the company needs to get sales orders in a computerized ordering system. It is believed that such changes would present huge improvements in the lead times. This should be followed by a subsequent communication to all the departments, updating them on the changes and how the changes can positively influence the lead times.
What Are Costs and Benefits to Reducing Lead Times?
In streamlining the company’s lead times, the company will inevitably incur some costs. To ensure a significant reduction in the lead times, the SAP technology would need to be used at all levels and within all the departments. In essence, production and planning should use this technology as opposed to manual planning, this would ensure that all the orders are processed promptly. It is observed that efficiency comes along with increased costs. As the company’s entire process becomes efficient, the more costs incurred. Similarly, there are significant costs associated with the training of employees on the new technology. However, there are also huge benefits associated with an efficient system of production such as increased customer satisfaction. 
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